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H nAeupa TnG Aloiknong

O1 peyaAuTepec NpokKANoeIG:
® EA\eiwelc og 0e€I0TNTEG.

® EA\eiweIC o€ pyATIKO OUVAHIKO.

H nio onuavTik Mn OIKOVOMIKN METPNON:

H oiatrnpnon Twv epyalopevawv.
J

A|o||<ng H MEYaAUTEpPN gukalpia yia Tn BeATiwon TG anddoong ToU OpYavIOHOU:

H npooAnwn kai n d1aTnEnNon aTOPWY JE TIG
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H nAeupa TnG Aloiknong

Figure 1: Growth, cost reduction and increasing productivity are the top three priorities for organisations
The most common organisational priorities (% of respondents)
Achieve growth targets
Reduce costs
Increase productivity
Address skills shortages and skills gaps
Improve customer experience

Improve products/processes/services

Improve organisational culture and/
or employee behaviour

Deliver competitiveness in the marketplace

Respond to changing customer preferences

Meet statutory obligations, eg health and
safety, manual handling

Improve organisational equity,
diversity and inclusion

Introduce new products/services

Respond to technological challenges,
opportunities or developments

Further enable digital transformation

I Structural changes (eg mergers/divestments)
A I O I K r] 0 r] Support flexible and hybrid working
Improve employment conditions/standards
Reduce risk (eg cyber attacks)

Don't know

Other (please specify)

0 5 10 15 20 25 30 35

Base: n=1,108. Top five priorities: achieve growth targets: n=330; reduce costs: n=261; increase productivity: n=251; improve
customer experience: n=236; address skills shortages and skills gaps: n=229.

Question: What are the top three priorities for your organisation in the next 12 months? Please choose up to three priorities.
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H nAeupa Tou HR/L&D

Figure 7: Lack of learner time, engagement and budget are seen as the main barriers for L&D
when supporting organisational and people goals

Barriers to supporting organisational and people goals (% of respondents)
Lack of priority

Lack of learner time 42 from the business

Lack of engagement 41

Limited budget |G s

Lack of management

time/support/buy-in 19

Struggling to show ROI

Insufficient leaming team
capacity to meet demand

L&D is not an
organisational priority

L&D/HR team capability

Lack of senior-level understanding,
commitment or buy-in

The quality of the

learning content Lack of insight
No way of knowing which What's needed? What's

efforts are most effective
. <o
High level of demand preventing working? What's not?

strategic planning

Lack of understanding of
organisational strategy
Poor or limited technology,
including access to systems

Supporting flexible workers

Unprepared for rapid
digital transition

Overwhelmed by choices

Other (please specify)

0 5 10 15 20 25 30 35 40 45
Base: n=1,108.

Question: Which, if any, of the following are barriers for L&D when supporting organisational and people goals? Please select all that apply.
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H nAeupa Twv Epyalopevwyv

Figure 2: L&D Employee Satisfaction
Percentage of Employees

“L&D provides relevant learning
solutions right when | need them.”

29%
Agree

Epyalouevol

1%
Disagree

O1 epyalouevol dev Bpiokouv
TIG AUOEIG KAl TO EKNAIOEUTIKO NEPIEXOMEVO
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H nAeupa Twv Epyalopevwyv

O1 eukalpieg yabnong Oev gival 0To UWOGS
TWV NPOCOOKIWV TwV epyalOuevwyY

af"e Learning Opportunities Not Meeting ‘
j l ? Employee Expectations
¥ L DB Tt

/

B What employees expect from L&D M What employees think they get from L&D

46% v 17% 49% ¥ 16%
b =

. A
= 5;9 ISR R T T '

Epyalouevol

Learning Options for Learning Opportunities From Available Funds for Potential Learning
Career Advancement People, Experience or Content Opportunities

n = 3,508 employees
Source: 2022 Gartner L&D Model Impact Survey
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Enionpueg
Exnaideuoelg

2TOXOG:

O1 epyalopuevol exouv
TIG ANAPAITNTEG
0e&IOTNTEG YIA TO
ONMEPIVO TOUG POAO.

MNwg:

® AneubBeiag anod To
TuNpa L&D.

® Me Tn ouvopoun
eEWTEPIKOU
ouveEpPYATN.

Eppaon:
® >c "aiBouoca”.

HEB

O polocg Tou L&D 2024

[TookAnoeig

® [Ipoocwnonoin-
UEVa career
paths.

® > UVEXEIG
aAAQYEG OTIG
ANAITOUUEVEG
0e&IOTNTEC.

® [IAnBwpa
npounBeuTtwv
eKNAIOEUONG
KAl AUCEWV

2UVOECN PE TN
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2TOXOG:

O1 epyalopevol exouv
npooPfaon oe
EUKQIPIEC EKNAIOEUONG
YIO TO ONPEPIVO POAO N
KAMOIO KOVTIVO POAO.

Mwg:

® Me Tn ocuvopoun
£EWTEPIKOU
ouvepyaTn.

Epgaon:

® [IAaTpopua
E-Learning.

[TookAnoeig

e ANdaCouv ol
NPOOCOOKIEG
TWV
epyalopevov.

® Y[ pI0ikn
gpyaaia.

® Asdopeva
OXETIKA UE
TNV avaluon
TWV TAAEVTWV.

Source: Gartner

Evouvapwon Tou

self-leadership

2TOXOG:

O1 epyalopevol ouv-
OnuIoupPyouUV TNV
NEOCWMIKN KI
EMNAYYEAUQATIKN TOUG
avanTuen.

Mwg:
® Ano 1o Tunua L&D
KAl TOUG

epyalOueVOUG.

Epgpaon:

® >TO EKNAIOEUTIKO
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O poAog Tou L&D 2024 Source: Gartner

J

Covacopero
® OnTikn TNG Aloiknong kal eubuypaupion ® KaTtavonon Tng onTIKNG KAl TWV avaykowv/
UE TNV OPYAVWTIKN OTEATNYIKH). NEOOCOOKIWV TwV epYaCOUEVWV.

2UVOECN PE TN Evouvauwon Tou

Enionpueg
Exnalosvoeig
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YBpi1oikn & EE anooTacewg
Epyaocia
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LOADING ... GENY GENY BOOMERS = BOOMERS

BABY BABY

AMN\ayeg OpyavwTIKNG MeTaToniceig yevewv

STPATNYIKAG OTO EPYATIKO SUVAMIKO U EheNy L A5 IE
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[MpokAnoeic o I

1

® Emotional
Inteligence

® Mentorship

® Mindfulness

} Programs
L

2. Avaykn yia ikavoTnTa avakapyng ( ) YIO ypnyopn QvTINETWNICN TNG
ouvaiocOnNuaTIKNG pOoPTIONG TwV aAAaywv.

TwV epyalopdevwV.

3. EpwTtnuaTika kai AOYW TV OTOV TOMEQA Tou Learning
and Development.

4. ZuvaicOnuaTikn unepPopTwon AoOYw TNG NOAUNAOKOTNTAG TNG OIANOPPWONG NOAITIKNG
Kal

5. Avaykn dnpioupyiag nepiaillovrog 6nou ol epyalousvol va viwBouv OTI To training
Kal €ival oxeSIaoNEVO PE BAON TIC AVAYKEG TOUG.
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¢ Digital
Tranformation
(YioBeTnon
KATAAANAwV
gepyaleiwv)

e On-time/
On-demand

= TN L

YBpi1oikn & E§ anooTacewg
Epyacia

1. NMpocappoyn Twv KAl TWV OTN VEA EPYACIAKN NPAYMATIKOTNTA.

2. Anaitoupevn aAAayn oTIg yia va cuungpiAafouv TIC VEEG
AnAITOUPEVEG OEEIOTNTEG.

3. MNpoodokia Twv epyalopevwy ival va BPICKOUV TO EKNAIOEUTIKO UAIKO
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® Training oTn pon
LT T } e SevEetae
LOADING ...
L
AAN\ayec OpyavwTIKNG

2TPATNYIKNG
1. EuBuypappion Tou training pe Toug yia evioyuon Ttou ROL.
2. Avantu&n kai diaxeipion Tou yia KaOe

gpyalopevo.

3. 2uvexn napakoAouOnon kai TWV EKNAIOEUTIKWYV NPOYPAMMATWY OTIG

. Avaykn via

A

[MpokAnoeic

3

B

K4

Trends

" ® EuBuypappion
ME OPYAVWTIKN

oTPATNYIKN (RO,
KPI’s)

SKILLS

¢ Eykpion Budget

avAaykKeg Kal TIC £EeANIEEIC TOU TOMEQ.
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Trends

Y e Soft skills

® AlIOYyVWOTIKO
feedback yia
decision making

——
l"\ /!‘l
E2d
N’
~

GENY  GENY

MeTaTonioeig yevewv
OTO EPYATIKO OUVAMIKO

1. Epyaocia diaBspaTikou xapaktnpa: H epyacia nAgov dev ival povo SieKNEPAIWTIKN,
aAAa kati Kal AOYyw TNG anpooKkonTnG npoofacng oTnv
nAnpogopia Kai TG AuEnNPEVNG ENIKOIVWVIAG.

2. Ynapxel avaykn yia PJIEN CUYKEKPIMEVWV XAPAKTNPIOTIKWY OTO EPYATIKO OSUVAMIKO, Ta
onoia Oa anoteAsoouv €£VOC NPOPIA NPOCAPHOCHUEVOU OTO EKACTOTE EPYACIAKO
nepifaAlov.

3. ZuunepiAnyn, cuvepyaoia, problem solving, cuvaicOnuaTikn vonuoouvn, enikoivwvia Kal
gugMI€ia gival Kanoia evOEIKTIKA avayKaia XapaKTnPIoTIKA NouU NPENEl va KATakTnOouv
YIO va unapxel n
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[MpokAnoeic

TexvoAoyikeg EEgAigeig

AuokoAia Kl
NEAYMATIKN OlagopPa.

WNPIaKwV epyaAgiwv nou Oa pno

Kdl

).

Emerging HR Technologies Focus

IR Technolegy Planning far 2023 and nd (GOOT82092)
e e Gartner.

TNG TEXVNTNG VONMOOUVNG KAl AAAWV TEXVOAOYIWV.

Avaykn Anwng anogpacewyv Pacel eyKUpou EKNAIOEUTIKOU GXEOIACHOU (

Trends

q@
1

® Microlearning
® Gamification

® Instructional
design

e LXP Al, VR, AR

L

PECOUV VA KAVOUV
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L&D Trends 2024 The Digi L&D

1 Bipenion 1 BIE
1. Agile npooeyyion. 1. Agile MAatpoppa.

2. EuBuypapupion ye opyavwTIK OTPATNYIKN. 2. On-demand paBnuaTta/ Workshops.
3. MéTpr]Or] OHOTS}\SO'IJOTlK(l)TnTCIg (RO', KPlIS) ) LIJI’]CPICIK('] ngO}\giO HéTpr]O-ng RO',
KPI's.

a 1E.OTSI:|(meeadership. a T enaibeuen apxiGel e SOt Sl

2. Anuioupyia KouAToUupag 2uvexouc Mabnonc. . Game, Personal reports.

3. YnooTnpi§n WUXIKNG UYEiag Kal eVesiag. . MaBnpara Yoga & Mindfulness.
4. Digital Tranformation (YioBeTtnon kaTtaAAnAwyv . EvowpaTwpeva wnoplaka epyaleia.
epYaAEiwV)

ExnaiSsuon . [Npoownonoinuevn MaBnon,.
1. MNMpoownonoinuevn MaBnon. . Mentoring_Innovation Partners.

2. AvaoeiEn Mentorship Programs. . AvanTtugn Soft Skills ue Al app.

3. AvanTtuén Soft Skills kar wnpiakwyv de€loTnTwv. . MaTpdpua Paciopevn ot Training

4. Skill needs assessment & learning analytics. Needs Analysis yia L&D teams.
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The Digi L&D
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The Digi L&D

for HR professionals

=TL elvat n mhateoppa HUB 2Grow

H rAatpoppa HUB 2Grow eivat n mpwtn ynelaxkn Akadnuia otnv EAAGda mou arevboveTal oe enayyeApatieg tov AvBpwritvou Avvauikol e 6TOXO0 va
' TPOCPEPEL OAN TN YVWON TOL AVTIKELMEVOL TOUG Kal Ta trends TNC Yn@Lakng texvoAoyiag dtabeotpa pe eva KALK!
Ot HR Managers, L&D Managers kat ol opadecg toug, £xouv poofaocn oe 360° ekmaidevon/evnuUeEpwWon oTa EAANVIKA HEOW:

' » AcLyxpovwy online video/pabnudtwy (Zntrnote tn Alota Twv SLaBECIUWY HaBnuATwWY)

» Online workshop pe Innovation Partners aro oAo tov Koopo (deite Ta mpoypauuaTiopeva events) oac.
» Webinar pe KaAeopevoug eLOLKOUCS amo OAO Tov KOoWO (OeiTe Ta mpoypauuaTtiopeva events)

» Templates yia va yivovtal e0UKOAQ OAEC oL BACLKEC AelTovpyiec Twv L&D Tunuatwy

» Xpnotwua E-Books yia 0Aec T1¢ Baolkeg Bepatoloyieg

» EvnuepwTtika video

» AAAQ KAl TIPWTN POPA OTOV KOOWO, diveTtal n duvatotnTa va TECTAPETE TA KAALTEPA PNPLAKA EPYAAELQ TIPLV ATIOPACICETE TL XpeLAleTal O 0pyavIioUoS oag.

) Note maipvw o Certificate;

Yrapyouv 2 eldwv Certificates:

1. 2TO TEAOC KABE PaABAPATOC av anaviNoeTe OWOTA OTO TEALKO KOLIC e TIooooTO aro 80% Kat Tavw, aipveTe tnv BeBaiwon emtuxnUeEVNS
TIaPAKOAOLBNONG TIOL UTIOPELTE va polpacTteite ota social media N kat va aveBaocete ota “Licenses & Certifications” oag oto mpo@ik oag oto Linkedin.

‘ 2. Me tnv oAoKANpwon tou 11urnvou exete Tn duvatotnTa va ONAWOCETE LTIOYNPLOTNTA VLA TIC TEAIKEG EEETACELG TIOV PTIOPOLV va oag dwaoouv To “Digi
L&D 2Grow Certificate” mouv anodelkvueL TOOO TIC YVWOELS 0ag o€ Bepata L&D 000 Kat TIG YNPLAKES YVWOELG.
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H AnooToAn pag

H anooToAr pag ival va dnuioupynooupe NpooiTeg kKal anoteAeouaTikeG Wneplakeg / ‘E§unveg

Auoeic MaBnong nou ocuvdeovTal pe TNV KAPOIAd TNG EMNIXEIPNHPATIKNG KOUATOUPAG, WOTE Vd
SIEUKOAUVOUPE TOOO TIC ouadeg 6oo kal Ta dToua va padaivouv, va npocapupolovral kai va

avanTuooovTal os evav KOoPo nou aAalel cuvexwg.
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SOIUtIDnS grUUJ E-mail: info@solutions2grow.gr

Web: www.solutions2grow.gr

WWW.2grow.gr
Tel: +30.210.220 22 10

+30.210.220 22 11
Location: Amerikis 20 - 10671 - Kolonaki, Athens
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